Acknowledgments

any people along my career journey have helped to make this

book possible. Thank you to Leon Rosenberg, Molly Hageboeck,
and Larry Posner, the leadership team at Practical Concepts
Incorporated (PCI), an international development consulting firm
where these concepts originally blossomed. Long conversations with
PCI colleagues Merlyn Kettering, Marcus Ingle, Larry Cooley, and
Moses Thompson deepened my understanding of strategic concepts.

When UCLA Extension invited me to teach in their esteemed
"Technical Management Program two decades ago, I adapted these
concepts to business and technology environments. UCLAs Dr. Bill
Goodin, Dr. Frank Burris, and Joon Lee have provided ongoing
support.

Harvard Business School Professor Joe Bower’s strategy courses
added immensely to my knowledge base, as did the later work of
classmate Michael Porter. Janice Laureen, Stan Rosen, and colleagues
from the Association for Strategic Planning also enriched my insights.

The Institute for Management Studies (IMS) has been
extremely supportive. Thanks to Gordon, Jon, and Lisa Peters, Steve
Daniel, and Cecile Morgan for providing my books to all their cor-
porate members. Thanks also to all the chairpersons of the European
and North American IMS regions who hosted my seminars.

John Assaraf, Alan Weiss, Bill Gower, and Dr. Keith Russell pro-
vided encouraging words just when I needed them most. Dr. Hendrie
Weisinger inspired new ideas in his unique way.

Steve Haines and colleagues at the Haines Centre for Strategic
Management have provided a stimulating forum for linking these
tools to business excellence. Thanks to colleagues Stephen Lin, Jim
McKinley, Valerie MacLeod, Gail Aller-Stead, Alan Bandt, Chander
Mohan, Frank and Alison Foster, Geri and Eric Dennison, Barbara
Collins, Nigel Wyse, Henry Kwok, Gary Nelson, and others.

xiii



xiv ACKNOWLEDGMENTS

My editorial team provided bench strength when I needed it.
Kerry Dean Hooper helped breathe life into dull paragraphs. Shari
Fowler used her magic to create smoother flow in the early edition.
Leanna Blackmon went the extra mile and pulled all-nighters to meet
the final deadline. Mike Kent made the graphics sparkle.

"This manuscript would still be piles of meandering mush without
Somrutai Binhason (“Maiky”) and Benjawan Binsumsee (“Wa”) who
deciphered my scribbles and typed an endless stream of messy revisions
without complaint. I couldn’t have done it without them and the rest of
my team, especially Missy Adams, Sastrawut Panaree, and Sinee Angel.

A crackerjack review team put great energy into critiquing early
drafts. Thank you Pugdee Manaves, David Giramma, Pamm St. John,
Rob Farrington, Deanna Deeds, Brian Cracchiola, Walter Grassl,
Jamie Truong, Naomi Becker, Benjamin Grover, Robert Martinez,
Eugene Garrilov, Gerald Turner, and Dean Sanderpoint.

My outstanding literary agent Jeff Herman found the ideal pub-
lisher for this project. It was a privilege working with the enthusiastic
team of John Wiley & Sons pros—Shannon Vargo, Deborah Schindlar,
and Christine Kim. Marketing expert John Kremer coached me on
how to make this book a winner.

The thousands of men and women who attended my seminars
over the years challenged me to make my concepts simpler and easier
to apply in their business and daily lives.

My deepest appreciation goes to the many clients I have been
privileged to serve. By rolling up our sleeves and solving real prob-
lems together, we proved that these concepts make a difference
where it really matters. You provided the classroom for lifelong
learning and the projects we tackled were fabulous teachers.

And to all the others who I can’t recall at the moment but
should also mention—my thanks.

Writing a book can be a long and lonely process. My three
superdogs—Bingo the pound-hound, Mushka the shy ShitZu, and
Chico the lion-hearted Maltese—snuggled under my desk to keep
me company during many nights of writing, rewriting, polishing, and
(finally) finishing.

This book was a labor of love that would not have been com-
pleted without the incredible encouragement and support of my entire
team. Thanks to you all!



